	


	


	 
	




Serial Number Tracking (SNT) 
Team Wins DoD's "Great Ideas" Competition

By Commander Matt Mullins, USN
Aviation Maintenance Officer, Naval Inventory Control Point
	



        Throughout the past year, Deputy Under Secretary of Defense for Logistics and Material Readiness (DUSD L&MR) has encouraged both private industry and Department of Defense components to submit "Great Ideas" for maintenance initiatives. This year, 26 "Great Ideas" were submitted for consideration in this Competition of Innovation. 

        The DUSD L&MR office established a review committee to pick the top six finalists for the "Great Ideas" Award, based on abstract submissions. The ideas were then presented at the annual Department of Defense Maintenance Symposium Oct. 27-30, 2003, at King of Prussia, Pa. The symposium is hosted by DUSD L&MR and the Society for Automotive Engineers (SAE) International. 

        The SNT Team submitted "Serial Number Tracking - Maintenance In Action" which was chosen earlier this year as one of the six candidates for final presentation during this year's symposium. This in itself is a recognizable feat, in excelling above 20 other submissions.

        The six selected "Great Ideas" finalists were:

•  " Achieving the Holy Grail - Preventing Asset Failure" presented by Smartsignal of Chicago

•  "Asset Identification Management" presented by the Boeing Corporation, Philadelphia

•  "Analysis Methodology and Optimizing Tools for Maintenance Problems as applied to the Apache Focused Recapitalization Program" presented by Sandia National Laboratories

•  "SNT - Navy Maintenance in Action" presented by CDR Matt Mullins, Naval Supply Systems Command

•  "Mimosa Open Interface for Platforms" presented by SAIC 

•  "The DoD E-Mall" presented by LCDR Jack Stem, Defense Logistics Agency 

        Four of the six presenters were from the private sector, while the other two were from the DoD components. Each presenter had 15 minutes to sell their individual " Great Idea" to the DoD staff and other audience members. 

        The winner was selected by ballot submissions from all audience members for the idea they deemed the best. "SNT - Navy Maintenance in Action" was voted as the "Great Idea" for the 2003 DoD Maintenance Symposium. 

        An enthusiastic SNT presentation tracked an aviation maintenance action via the Serial Number Tracking web site, showing accurate serial number asset information and maintenance history data from a squadron deployed on board an aircraft carrier through the retrograde process to the commercial repair of that asset. The web site then tracked the asset back through the supply chain to its installation back on an aircraft. 

        The SNT project and presentation were infectious to the audience, causing a great deal of interest in what the Navy has done with Serial Number Tracking. 

        This year's symposium theme was "Maintenance - Keystone of Mission Readiness", and SNT's Navy Maintenance in Action complemented this theme nicely.

        The comprehensive presentation idea of displaying accurate serial number tracking data via the single SNT web location was crafted by the SNT support staff of Wayne Hoover, Pam Szymczak and David Larson, who were all instrumental in molding the idea into Department of Defense's award winner. 

        Congratulations go out to the entire Serial Number Tracking (SNT) team for prevailing in what was an extremely tough competition. 

        For more information on this award-winning web site, please see www.snt.navsup.navy.mil. 


CDR Matt Mullins is the Serial Number Tracking (SNT) Project Officer. He was commissioned from the U. S. Naval Academy in May 1987. As an aviation maintenance officer, he has served at Fighter Squadron 154, Miramar, Calif.; Chief of Naval Technical Training Headquarters; Commander, Naval Air Forces, Atlantic Fleet; and USS George Washington (CVN 73). He completed five deployments on the aircraft carriers Constellation, Independence and George Washington. He is a member of the Aviation Maintenance Duty Officer Organization and the Virginia Society of Certified Public Accountants.



 

